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CONSULT ANCY POLICY

This policy aims to encourage faculty members to actively engage in research and consulting projects,
while upholding academic integrity and preserving the college's reputation. Faculty members are strongly
urged to comply with the guidelines and protocols specified in this policy, conducting research and
consulting activities that are in line with the college's mission and values.

Scope: The College aims to offer consultancy services to its clients through the department. These
services may encompass various areas such as training, technical support, research projects, and data
analysis, among others.

Eligibility Criteria: To be eligible for consultancy projects, faculty members must hold a doctorate in their
specialized area. The clients for these projects can be individuals, groups, communities, corporations,
companies, governmental agencies, or nonprofit organizations.

Professional Fee: The professional fee for consultancy services will be determined based on factors such
as the expertise required, project duration, and resources needed. The fee structure will be discussed and
agreed upon with the client on a case-by-case basis. Typically, the consultant receives 60% of the fee,
while the institution receives 40%.

Guidelines for Faculty:

Consultancy Agreements: Faculty members interested in offering consultancy work should have a written
agreement with the client, outlining the scope of work, deliverables, timelines, and compensation.

Conflict of Interest: Faculty members must disclose any potential conflicts of interest arising from their
consulting work, including financial or personal ties with the client. If the consulting work interferes with
their duties to the college or poses a risk to the institution's reputation, the college reserves the right to
reject it.

Intellectual Property: Faculty members should ensure that any intellectual property resulting from their
research or consulting work is protected and appropriately credited. If the college provides significant
resources or support, it may claim a portion of the intellectual property rights.

Reporting: Faculty members are required to report on their research and consulting projects to the
Deanery of Research. This report should include the findings, impact, and any publications or
presentations related to the study or consulting work.

This policy is designed to encourage faculty members to engage in research and consulting activities that
are in line with the college's mission and values, while also upholding academic integrity and preserving
the college's reputation. Faculty members are expected to follow the guidelines and procedures outlined in

this policy.
St —
x
\/\ : SECRETARY
Principal National College (Autonomous)

National College (Autonomous) Tiruchirappalli-620 001.



